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This LEA 360® Enhanced Composite Report  is based upon responses to the Leadership Effectiveness Analysis 

(LEA) Self Questionnaire, as well as LEA Observer Questionnaires completed by the following respondents:

      Number of Respondents: Leadership Team Sample

Self12

Boss13

Peers68

Direct Reports38

      Normative Groups: North America n=111429 (Oct2017)

      Presented by: Management Research Group
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Report Review Guidelines

Report Review Guidelines

Most composite profiles will have a large number of scores located in the middle of the profile (40-65). This 

reflects the aggregating of individual profiles of leaders who each approach their leadership roles in unique 

ways. Diversity in approach to leadership is often appropriate, however, it is also important for teams to have 

some elements of leadership that are shared and aligned. This focus on alignment will allow the team to 

successfully influence the overall leadership culture of the organization and will ensure that their approach to 

leadership is in service of the organization’s overall strategic objectives. To explore the profile with this in 

mind, it is helpful for the leadership group to reflect on this question:

Are there areas of the LEA Composite profile where it would be better to be aligned in 

our approach but we are currently more varied in our approaches to leadership?

There are also situations where the group has a more shared approach to leadership that may have 

unintended negative consequences, either for the group dynamics or for wellbeing and success of the 

organization. To address this possibility, it is helpful for the leadership group to reflect on this question:

Are there areas of the LEA composite profile where similarities in our approach may 

result in negative consequences for us as a group or for the organization as a whole?

Finally, there may also be aspects of the composite profile that show a more shared approach to leadership 

that may be important for the success of the group as well as the success of the organization. To explore this 

possibility, it is helpful for the leadership group to reflect on this question:

Are there areas of the LEA composite profile where the similarities in our approach to 

leadership is important to acknowledge and maintain to continue to ensure success as 

a team, in service of the organization?
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LEA 360® Composite Unique Observer Observations

Unique Observer Observations

Unique observer observations highlight behavioral patterns in the Composite Profile based upon observer 

groups only (i.e., Boss, Peers, and Direct Reports. Self-observations are not a consideration in this analysis). The 

following observations are generated from the LEA360 composite profile where a specific observer group has a 

unique observation. That is, their perspective is unique from the other two observer groups. For an observation 

to be considered unique it must be at least 20 POINTS from all other observer groups. For each observer 

group, behaviors are presented in order from largest discrepancy to smallest.

Direct Reports (38)Peers (68)Boss(es) (13)Self (12)

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Delegation

Bosses see these leaders demonstrating MORE DELEGATION than other observers see them demonstrating. This 

would indicate that bosses see them placing more emphasis on asking for and accepting help; giving others 

the freedom to do assignments without interference; giving others a chance to try out their own ideas; using 

others talents to accomplish goals; and letting people learn from mistakes than other observers are 

experiencing.

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Feedback

Bosses see these leaders providing MORE FEEDBACK than other observers see them providing. This would 

indicate that bosses see them placing more emphasis on being very direct; letting people know where they 

stand and how they are performing; and providing feedback in a straightforward way than other observers are 

experiencing.

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Consensual

Bosses see these leaders as MORE CONSENSUAL than other observers see them. This would indicate that bosses 

see them placing more emphasis on seeking the opinions of others; valuing others’ thoughts and ideas; 

listening to input; encouraging democracy; giving others a chance to offer their input; and adopting others’ 

ideas than other observers are experiencing.
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LEA 360® Composite Unique Observer Observations

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Strategic

Direct reports see these leaders as MORE STRATEGIC than other observers see them. This would indicate that 

direct reports see them placing more emphasis on planning for the future; thinking ahead; assessing the 

long-term implications of actions; seeking to fully understand implications of decisions; and analyzing options 

and opportunities than other observers are experiencing.

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Management Focus

Direct reports see these leaders demonstrating MORE MANAGEMENT FOCUS than other observers see them 

demonstrating. This would indicate that direct reports see them placing more emphasis on making things 

happen, being influential; taking command; providing guidance to others; taking over a group; and acting as a 

facilitator than other observers are experiencing.

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Dominant

Direct reports see these leaders as MORE DOMINANT than other observers see them. This would indicate that 

direct reports see them placing more emphasis on being assertive and forceful; challenging others; engaging in 

an authoritative manner; taking a competitive approach; and vigorously going after problems and tasks than 

other observers are experiencing.
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LEA 360® Composite Profile

Direct Reports (38)Peers (68)Boss(es) (13)Self (12)

North America n=111429

LOW

5 10 15 20

Creating a Vision MID-RANGE HI-MID HIGHLOW-MID

3025 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Conservative

Innovative

Technical

Self

Strategic

LOW

5 10 15 20

Developing Followership MID-RANGE HI-MID HIGHLOW-MID

3025 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Persuasive

Outgoing

Excitement

Restraint

LOW

5 10 15 20

Implementing the Vision MID-RANGE HI-MID HIGHLOW-MID

3025 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Structuring

Tactical

Communication

Delegation

LOW

5 10 15 20

Following Through MID-RANGE HI-MID HIGHLOW-MID

3025 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Control

Feedback

LOW

5 10 15 20

Achieving Results MID-RANGE HI-MID HIGHLOW-MID

3025 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Management Focus

Dominant

Production

LOW

5 10 15 20

Team Playing MID-RANGE HI-MID HIGHLOW-MID

3025 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Cooperation

Consensual

Authority

Empathy
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Leadership Effectiveness Analysis™ - Brief Definitions

CREATING A VISION

Conservative: Taking a safe, cautious approach to decision 

making; respecting the lessons of the past; learning 

through experiences; developing sound, time-tested 

approaches; showing prudent, considered judgments.

Innovative: Thinking in creative ways; challenging 

outmoded assumptions; changing traditions; exploring 

new horizons; taking risks and trying new ideas; having an 

experimental mindset.

Technical: Demonstrating professional expertise; 

continuing to learn more in field; drawing on specific area 

of expertise to make decisions and evaluate issues; 

identifying with profession.

Self: Making independent decisions; following own 

hunches; thinking and working autonomously; working in 

a self-directed, self-reliant manner; valuing own 

perspectives and insights.

Strategic: Planning for the future; thinking ahead; 

assessing the long-term implications of actions; seeking to 

fully understand implications of decisions; analyzing 

options and opportunities.

DEVELOPING FOLLOWERSHIP

Persuasive: Convincing people of the merits of a position; 

changing people’s minds; winning people over through 

influencing; communicating compelling arguments for a 

point of view.

Outgoing: Being friendly and sociable; interacting with 

people in an easy and informal manner; meeting new 

people; creating a friendly environment; using humor to 

engage others.

Excitement: Getting others enthusiastic and involved; 

engaging in a high energy manner; generating 

excitement; being lively and dynamic; creating a high 

activity environment.

Restraint: Being reserved and restrained; avoiding 

emotional displays; staying cool under stress; being calm; 

coming across as serious, business-like and unassuming.

IMPLEMENTING THE VISION

Structuring: Ensuring that things are well organized; 

setting careful and specific guidelines for others; working 

in a precise, methodical manner; creating procedures and 

systematic approaches to work; attending to details and 

doing things right the first time.

Tactical: Doing things quickly; seizing opportunities; 

taking the least complicated paths; sticking to the basics; 

making plans along the way; adapting quickly to 

circumstances.

Communication: Explaining things clearly and thoroughly; 

expressing thoughts and ideas readily; keeping others well 

informed; clearly setting forth viewpoints; being explicit 

about what is needed or wanted.

Delegation: Asking for and accepting help; giving others 

the freedom to do assignments without interference; 

giving others a chance to try out their own ideas; using 

others talents to accomplish goals; letting people learn 

from mistakes.

FOLLOWING THROUGH

Control: Making sure things get done on time; reminding 

people about their commitments; being persistent and 

tenacious in accomplishing goals; delivering on promises; 

following up to ensure things stay on track.

Feedback: Being very direct; letting people know where 

they stand and how they are performing; providing 

feedback in a straightforward way.

ACHIEVING RESULTS

Management Focus: Making things happen, being 

influential; willing to take command; providing guidance 

to others; taking over a group; acting as a facilitator.

Dominant: Being assertive and forceful; challenging 

others; engaging in an authoritative manner; taking a 

competitive approach; vigorously going after problems 

and tasks.

Production: Setting ambitious goals; expecting a great 

deal from self and others; testing ability limits of self and 

others; pushing to achieve; having demanding 

expectations for success.

TEAM PLAYING

Cooperation: Helping others; accommodating; putting the 

team’s interests first; going along for the sake of 

harmony; willing to compromise; looking for common 

ground.

Consensual: Seeking the opinions of others; valuing 

others’ thoughts and ideas; listening to input; 

encouraging democracy; giving others a chance to offer 

their input; adopting others’ ideas.

Authority: Valuing the opinions of manager and more 

senior members of the organization; demonstrating 

loyalty to the organization; finding out what the manager 

expects and wants; following the rules; attending to the 

mandate of the group.

Empathy: Building strong personal bonds; being 

sympathetic to others’ needs and concerns; being 

generous and kind; attending to the wellbeing of others; 

showing a genuine interest in people.
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LEA 360® Composite Gap Analysis

Strategic Directions Gap Analysis

The Strategic Direction Gap Analysis highlights the discrepancies between the target ranges established by ABC 

Company and the current LEA360 Composite Profile. This analysis offers the opportunity to explore potential 

developmental opportunities relative to ABC Company‘s Strategic Direction Profile.

Direct Reports (38)Peers (68)Boss(es) (13)Self (12)

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Innovative

Strategic

Communication

Management Focus

Empathy

Fully Aligned Behaviors

Behaviors listed here are seen to be within the target range by all observers. The goal for leaders with these 

behaviors is to maintain their current level of emphasis and practice with all observers.

Direct Reports (38)Peers (68)Boss(es) (13)Self (12)

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Empathy

Empathy: Building strong personal bonds; being sympathetic to others’ needs and concerns; being generous 

and kind; attending to the wellbeing of others; showing a genuine interest in people.
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LEA 360® Composite Gap Analysis

Behaviors Potentially Underutilized

Behaviors listed here are seen to be below the target range by one or more observer groups. The goal for 

leaders with these behaviors is to increase usage with the observer groups whose scores fall below the target 

range. Coaching suggestions to support expanded use of identified behaviors can be found on the 

corresponding pages in the LEA Resource Guide.

Direct Reports (38)Peers (68)Boss(es) (13)Self (12)

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Innovative

Strategic

Communication

Management Focus

Innovative: Thinking in creative ways; challenging outmoded assumptions; changing traditions; exploring new 

horizons; taking risks and trying new ideas; having an experimental mindset. Refer to the LEA Resource Guide, 

page 9

Strategic: Planning for the future; thinking ahead; assessing the long-term implications of actions; seeking to 

fully understand implications of decisions; analyzing options and opportunities. Refer to the LEA Resource 

Guide, page 15

Communication: Explaining things clearly and thoroughly; expressing thoughts and ideas readily; keeping 

others well informed; clearly setting forth viewpoints; being explicit about what is needed or wanted. Refer to 

the LEA Resource Guide, page 33

Management Focus: Making things happen, being influential; willing to take command; providing guidance to 

others; taking over a group; acting as a facilitator. Refer to the LEA Resource Guide, page 45
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LEA 360® Composite Blind Spots

Leader Potential Blind Spots

Leader Potential Blind Spots highlight behavioral patterns in the composite profile based upon 

self-observations in comparison to all observer groups (i.e., Boss, Peers, and Direct Reports). The following 

potential blind spots are generated from the LEA360 composite profile where the leaders’ own perspective 

(i.e., Self-Observation) is at least 15 POINTS from all observer groups observations. Behaviors are presented in 

order from largest discrepancy to smallest.

These potential blind spots indicate where leaders may be less accurate observers of their own behavior. Each 

blind spot does not necessarily represent a behavior that requires development but may be where leaders may 

benefit from becoming more self-aware of their behavior patterns and how these patterns are perceived by 

others.

Self (12) Direct Reports (38)Peers (68)Boss(es) (13)

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Conservative

Leaders see themselves as LESS CONSERVATIVE than their observers see them. This would indicate that the 

leaders are less aware of the amount of emphasis they are placing on taking a safe, cautious approach to 

decision making; respecting the lessons of the past; learning through experiences; developing sound, 

time-tested approaches; and showing prudent, considered judgments.

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Control

Leaders see themselves demonstrating LESS CONTROL than their observers see them demonstrating. This 

would indicate that the leaders are less aware of the amount of emphasis they are placing on making sure 

things get done on time; reminding people about their commitments; being persistent and tenacious in 

accomplishing goals; delivering on promises; and following up to ensure things stay on track.

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Structuring

Leaders see themselves demonstrating LESS STRUCTURING than their observers see them demonstrating. This 

would indicate that the leaders are less aware of the amount of emphasis they are placing on ensuring that 

things are well organized; setting careful and specific guidelines for others; working in a precise, methodical 

manner; creating procedures and systematic approaches to work; and attending to details and doing things 

right the first time.
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LEA 360® Composite Blind Spots

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Tactical

Leaders see themselves as MORE TACTICAL than their observers see them. This would indicate that the leaders 

believe they are placing more emphasis on doing things quickly; seizing opportunities; taking the least 

complicated paths; sticking to the basics; making plans along the way; and adapting quickly to circumstances 

than others observe.

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Outgoing

Leaders see themselves as MORE OUTGOING than their observers see them. This would indicate that the 

leaders believe they are placing more emphasis on being friendly and sociable; interacting with people in an 

easy and informal manner; meeting new people; creating a friendly environment; and using humor to engage 

others than others observe.

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Dominant

Leaders see themselves as LESS DOMINANT than their observers see them. This would indicate that the leaders 

are less aware of the amount of emphasis they are placing on being assertive and forceful; challenging others; 

engaging in an authoritative manner; taking a competitive approach; and vigorously going after problems and 

tasks.
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LEA 360® Composite Profile Considerations

LEA 360® Composite Profile Considerations

Narrative considerations present the composite profile by function and outlines the value of emphasizing or 

deemphasizing each behavior. This is meant to give further understanding to how each behavior impacts an 

organization’s leadership and potentially, where attention should be focused to implement change.

Creating a Vision – Behaviors related to thinking through and evaluating problems, opportunities and 

situations encountered every day that are unique to each individual and the resulting power to create 

new visions and realities for the organization.

Direct Reports (38)Peers (68)Boss(es) (13)Self (12)

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Conservative

Innovative

Technical

Self

Strategic

What is important to this group, team, department, or organization’s success?
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LEA 360® Composite Profile Considerations

Developing Followership – Behaviors related to building interdependent relationships by having others 

respond positively to their ideas and efforts, and influence through logic, insight, imagination, and 

communication skills more than by way of authority or position.

Direct Reports (38)Peers (68)Boss(es) (13)Self (12)

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Persuasive

Outgoing

Excitement

Restraint

What is important to this group, team, department, or organization’s success?
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LEA 360® Composite Profile Considerations

Implementing the Vision – Behaviors related to setting things in motion by communicating the part 

others will play, getting them to take accountability, set standards for judging success, and developing 

systems and procedures to support the total effort.

Direct Reports (38)Peers (68)Boss(es) (13)Self (12)

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Structuring

Tactical

Communication

Delegation

What is important to this group, team, department, or organization’s success?
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LEA 360® Composite Profile Considerations

Following Through – Behaviors related to ensuring work happens according to plan and when it 

doesn’t, ask tough questions, problem-solve, face disagreements, and resolve each constructively to 

move the work forward.

Direct Reports (38)Peers (68)Boss(es) (13)Self (12)

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Control

Feedback

What is important to this group, team, department, or organization’s success?
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LEA 360® Composite Profile Considerations

Achieving Results – Behaviors related to taking charge and delivering high levels of performance by 

setting challenging goals, staying focused on results, and building an achieving climate where everyone 

is encouraged to make their maximum contribution.

Direct Reports (38)Peers (68)Boss(es) (13)Self (12)

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Management Focus

Dominant

Production

What is important to this group, team, department, or organization’s success?
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LEA 360® Composite Profile Considerations

Team Playing – Behaviors related to developing positive and trusting relationships throughout the 

organization (both supporting and following) by being an effective group member, developing an 

ability to influence senior management, and working effectively across unit boundaries.

Direct Reports (38)Peers (68)Boss(es) (13)Self (12)

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 96+

Cooperation

Consensual

Authority

Empathy

What is important to this group, team, department, or organization’s success?
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LEA 360® Composite Developmental Considerations

Developmental Considerations

Developmental considerations are based upon MRG research and behavioral patterns in the composite 

profile. The behaviors within each competency were derived from MRG research and are associated with 

effectiveness within the considered competency.

For all observer groups a comparison is drawn between the considered observation (i.e., score) and LEA 

behavior. This is meant as a starting point for exploring developmental opportunities and does not 

necessarily indicate development is required for any particular behavior.

The following rules are applied to generate suggestions for maintaining, increasing, or decreasing 

behavior.

MRG research indicating more emphasis is associated with effectiveness:

· Score at 50 or below à “Explore Increase in Behavior”

· Score at 55 or above à “Maintain Behavior”

MRG research indicating less emphasis is associated with effectiveness:

· Score at 60 or above à “Explore Decrease in Behavior”

· Score at 55 or below à “Maintain Behavior”
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LEA 360® Composite Developmental Considerations

People Management

MRG research indicates the following set of behaviors is important toward leaders’ ability to develop 

people management abilities (e.g., coaching, developing others, building employee engagement):

Consensual

7.

2.

Strategic

Communication

    (In order of relative importance) 

Empathy Self (inverse)

Excitement

Management Focus1. 4.

5.

3. 6.

Self Boss Peer Direct Report

                 

People Management

SourceLEA Behavior

                 Empathy

                 Communication

                 Strategic

                 Self (inverse)

                 Excitement

                 Consensual

                 Management Focus

Maintain Behavior Explore Increase in Behavior Explore Decrease Behavior
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LEA 360® Composite Developmental Considerations

Performance / Results

MRG research indicates the following set of behaviors is important toward leaders’ ability to develop a 

results first approach (e.g., meet or exceed performance expectation, consistently deliver quality results):

8. Control

Technical

7.

2.

Production

Management Focus

    (In order of relative importance) 

Strategic Persuasive

Communication

Authority (inverse)

Excitement

1. 4.

5.

3. 6. 9.

Self Boss Peer Direct Report

                 

Performance / Results

SourceLEA Behavior

                 Strategic

                 Management Focus

                 Production

                 Persuasive

                 Communication

                 Technical

                 Authority (inverse)

                 Control

                 Excitement

Maintain Behavior Explore Increase in Behavior Explore Decrease Behavior
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LEA 360® Composite Developmental Considerations

Cognitive Effectiveness

MRG research indicates the following set of behaviors is important toward leaders’ ability to develop 

cognitive effectiveness (e.g., effectively evaluate issues, make good decisions, anticipate challenges and 

roadblocks):

Authority (inverse)

2.

Innovative

Communication

    (In order of relative importance) 

Strategic Technical

Management Focus

1. 4.

5.

3. 6.

Self Boss Peer Direct Report

                 

Cognitive Effectiveness

SourceLEA Behavior

                 Strategic

                 Communication

                 Innovative

                 Technical

                 Management Focus

                 Authority (inverse)

Maintain Behavior Explore Increase in Behavior Explore Decrease Behavior

1/31/2020 | ABC Company 20



LEA 360® Composite Line GraphsAppendix

Self Boss Direct ReportPeer

North America n=111429 (Oct2017)
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LEA 360® Composite Line Graphs

Self

North America n=111429 (Oct2017)
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Self Boss

North America n=111429 (Oct2017)
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LEA 360® Composite Line Graphs

Self Peer

North America n=111429 (Oct2017)

Team PlayingAchieving ResultsFollowing 

Through

Implementing the 

Vision
Developing FollowershipCreating a Vision

0

10

20

30

40

50

60

70

80

90

100

Conse
rv

at
iv
e

In
nova

tiv
e

Te
ch

nic
al

Se
lf

St
ra

te
gic

Pe
rs
uas

iv
e

O
utg

oin
g

Ex
ci
te

m
en

t

Res
tr
ai

nt

St
ru

ct
urin

g

Ta
ct

ic
al

Com
m

unic
at

io
n

D
el

eg
at

io
n

Contr
ol

Fe
ed

bac
k

M
an

ag
em

en
t

Fo
cu

s D
om

in
an

t

Pr
oduct

io
n

Cooper
at

io
n

Conse
nsu

al

A
uth

orit
y

Em
pat

hy

                                                 

Direct ReportSelf

North America n=111429 (Oct2017)

Team PlayingAchieving ResultsFollowing 

Through

Implementing the 

Vision
Developing FollowershipCreating a Vision

0

10

20

30

40

50

60

70

80

90

100

Conse
rv

at
iv
e

In
nova

tiv
e

Te
ch

nic
al

Se
lf

St
ra

te
gic

Pe
rs
uas

iv
e

O
utg

oin
g

Ex
ci
te

m
en

t

Res
tr
ai

nt

St
ru

ct
urin

g

Ta
ct

ic
al

Com
m

unic
at

io
n

D
el

eg
at

io
n

Contr
ol

Fe
ed

bac
k

M
an

ag
em

en
t

Fo
cu

s D
om

in
an

t

Pr
oduct

io
n

Cooper
at

io
n

Conse
nsu

al

A
uth

orit
y

Em
pat

hy

                                                          

1/31/2020 | ABC Company 23



LEA360® Composite Median/Frequency - Self Data

Self (12) Boss(es) (13) Peers (68) Direct Reports (38)

North America n=111429

Creating a Vision

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Conservative
 1  3  1  2  1  1  1  1  1

Innovative
 2  1  1  1  1  1  2  1  1  1

Technical
 3  1  1  1  1  1  1  1  1  1

Self
 1  1  1  1  1  1  1  1  1  2  1

Strategic
 2  1  1  2  1  1  1  1  2

Developing Followership

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Persuasive
 1  3  1  2  1  2  1  1

Outgoing
 3  2  1  1  4  1

Excitement
 1  1  2  1  3  1  1  1  1

Restraint
 3  1  1  1  1  2  1  1  1

Implementing the Vision

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Structuring
 1  1  1  1  1  1  1  1  1  1  1  1

Tactical
 1  1  1  1  1  2  3  2

Communication
 1  1  1  1  1  1  1  2  2  1

Delegation
 1  2  1  1  2  2  2  1

Following Through

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Control
 1  1  1  2  1  1  1  1  1  1  1

Feedback
 2  1  1  1  2  2  1  1  1

Achieving Results

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Management Focus
 2  1  2  1  2  2  1  1

Dominant
 2  1  3  1  1  1  2  1

Production
 1  2  1  1  1  1  1  1  2  1

Team Playing

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Cooperation
 1  1  1  1  1  1  2  2  1  1

Consensual
 1  1  2  1  1  2  2  2

Authority
 1  1  2  1  2  1  1  2  1

Empathy
 1  1  1  1  2  2  2  2
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LEA360® Composite Median/Frequency - Boss Data

Self (12) Boss(es) (13) Peers (68) Direct Reports (38)

North America n=111429

Creating a Vision

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Conservative
 1  1  1  1  1  2  3  1  1  1

Innovative
 1  1  1  1  2  1  3  2  1

Technical
 1  2  2  1  1  1  1  1  2  1

Self
 1  1  2  2  1  1  2  1  1  1

Strategic
 2  2  1  2  1  1  1  1  2

Developing Followership

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Persuasive
 3  1  2  3  1  1  1  1

Outgoing
 1  2  2  2  1  1  1  1  1  1

Excitement
 2  1  3  1  1  1  1  2  1

Restraint
 1  1  1  1  4  2  1  1  1

Implementing the Vision

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Structuring
 1  1  1  1  1  2  2  2  2

Tactical
 1  2  2  1  2  3  2

Communication
 2  1  1  2  1  1  2  1  1  1

Delegation
 2  2  2  1  5  1

Following Through

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Control
 1  1  1  1  1  2  1  2  1  2

Feedback
 2  1  1  1  1  3  1  1  1  1

Achieving Results

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Management Focus
 1  1  1  2  2  1  1  1  1  1  1

Dominant
 1  2  1  1  1  1  3  1  1  1

Production
 1  2  2  1  2  1  1  2  1

Team Playing

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Cooperation
 1  1  1  1  1  2  4  1  1

Consensual
 1  2  2  1  1  3  2  1

Authority
 3  1  2  1  2  1  2  1

Empathy
 3  2  2  3  3
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LEA360® Composite Median/Frequency - Peer Data

Self (12) Boss(es) (13) Peers (68) Direct Reports (38)

North America n=111429

Creating a Vision

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Conservative
 3  2  1  3  6  8  5  4  4  3  8  2  6  5  3  4  1

Innovative
 4  1  5  2  5  5  3  6  8  3  1  2  3  2  6  3  2  2  2  3

Technical
 2  1  8  1  2  4  6  3  6  3  3  6  1  6  1  3  2  4  6

Self
 5  4  2  4  4  3  5  6  2  2  6  1  3  1  6  3  3  3  5

Strategic
 1  3  3  1  8  2  3  9  3  1  1  4  3  2  2  8  6  3  5

Developing Followership

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Persuasive
 4  3  9  5  3  4  3  3  4  2  3  2  6  3  1  3  4  1  5

Outgoing
 3  4  1  7  4  7  1  2  5  2  2  6  4  3  2  3  2  4  6

Excitement
 1  5  3  3  2  2  5  5  2  1  5  3  6  5  2  5  5  5  3

Restraint
 1  1  3  3  5  5  3  4  1  1  6  1  3  2  7  8  5  7  2

Implementing the Vision

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Structuring
 1  1  3  2  1  6  2  2  5  2  2  6  2  4  7  4  5  7  6

Tactical
 4  3  1  4  5  2  5  4  7  4  3  5  6  6  3  3  3

Communication
 2  1  2  1  2  3  3  2  5  4  3  5  7  4  1  11  4  3  5

Delegation
 4  4  5  2  3  4  5  1  1  6  2  4  6  6  2  2  5  1  4  1

Following Through

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Control
 2  2  4  4  5  5  3  3  3  4  5  6  6  7  3  2  4

Feedback
 6  7  4  2  5  3  3  4  5  4  3  1  4  2  4  2  4  5

Achieving Results

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Management Focus
 2  7  3  4  8  1  6  4  5  2  5  3  2  1  2  3  2  1  2  5

Dominant
 2  6  6  3  12  2  7  2  3  3  1  2  4  2  4  1  1  2  1  4

Production
 5  2  4  2  2  6  4  3  3  3  2  8  3  4  8  2  4  2  1

Team Playing

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Cooperation
 1  2  3  2  2  1  8  5  2  4  1  2  2  9  5  4  7  8

Consensual
 6  5  1  2  4  3  6  7  2  3  5  2  3  3  7  4  5

Authority
 1  2  1  2  2  2  2  6  1  1  8  1  2  5  4  1  6  8  10  3

Empathy
 1  4  1  3  6  1  1  2  2  1  5  7  2  6  5  4  4  13
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LEA360® Composite Median/Frequency - Direct Report Data

Self (12) Boss(es) (13) Peers (68) Direct Reports (38)

North America n=111429

Creating a Vision

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Conservative
 1  3  3  2  1  1  2  1  2  1  5  3  6  1  4  2

Innovative
 2  1  2  3  1  2  1  4  4  5  7  2  1  1  2

Technical
 2  2  1  3  1  2  4  5  2  1  3  1  2  2  5  2

Self
 1  3  2  2  1  2  3  1  2  3  1  1  4  2  5  3  1  1

Strategic
 2  1  1  1  3  1  2  3  1  1  1  1  1  4  1  3  4  7

Developing Followership

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Persuasive
 2  1  2  1  4  2  6  5  3  4  1  2  1  2  2

Outgoing
 3  2  4  3  2  3  1  3  5  1  1  1  4  5

Excitement
 1  4  4  2  2  1  1  2  5  2  1  3  3  1  2  3  1

Restraint
 1  4  1  1  3  2  2  1  2  2  1  1  2  2  6  5  2

Implementing the Vision

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Structuring
 4  2  2  1  1  3  1  2  2  4  3  2  2  2  3  1  3

Tactical
 4  2  2  5  2  4  4  3  1  2  5  2  2

Communication
 1  2  2  2  5  2  8  4  2  1  1  1  3  2  2

Delegation
 3  4  1  1  1  4  3  2  2  3  1  1  4  1  1  6

Following Through

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Control
 4  3  3  4  5  2  1  2  2  3  3  4  1  1

Feedback
 1  2  4  1  3  2  4  3  1  2  4  2  1  1  2  1  1  3

Achieving Results

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Management Focus
 1  4  4  1  1  1  1  4  2  2  1  3  3  2  6  2

Dominant
 3  5  1  1  1  3  2  3  1  3  4  2  3  4  1  1

Production
 2  2  4  1  3  1  2  8  2  2  1  1  4  2  1  2

Team Playing

LOW LOW-MID MID-RANGE HI-MID HIGH

5 10 15 20 35 45 50 55 60 65 70 75 80 85 90 95 96+25 4030

Cooperation
 2  1  5  1  2  2  3  1  1  2  1  2  5  2  3  2  2  1

Consensual
 1  3  4  1  1  1  3  2  2  2  1  1  2  3  2  5  1  3

Authority
 1  5  1  2  3  2  1  4  2  2  1  4  2  2  1  2  2  1

Empathy
 1  3  2  3  1  2  2  1  3  2  5  2  1  5  2  3
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