
Management Focus 

Outgoing 

Dominant 

Empathy 

Communication 

Technical 

Strategic 

Control 

Excitement 

Persuasive 

Tactical 

Cooperation 

Feedback 

Restraint 

Consensual 

Structuring 

Authority 

Conservative 

Delegation 

Innovative 

Self 

Production 

1.0 1.2 1.4 1.6 
Odds a member of one group scores 

higher than a member of the other group 

High Potential Individual Contributor higher 

Highly Effective First Line Manager higher 

No difference (p > 0.05) 

Effect Sizes 

Individual contributors vs. first line managers 



Excitement 

Innovative 

Control 

Technical 

Tactical 

Outgoing 

Feedback 

Conservative 

Cooperation 

Management Focus 

Restraint 

Strategic 

Delegation 

Empathy 

Persuasive 

Communication 

Consensual 

Authority 

Production 

Structuring 

Self 

Dominant 

1.0 1.2 1.4 1.6 
Odds a member of one group scores 

higher than a member of the other group 

High Potential First Line Manager higher 

Highly Effective Middle Manager higher 

No difference (p > 0.05) 

Effect Sizes 

First line managers vs. middle managers 



Middle Managers vs. Senior Managers 

Dominant 

Technical 

Self 

Communication 

Cooperation 

Production 

Strategic 

Restraint 

Innovative 

Conservative 

Feedback 

Outgoing 

Management Focus 

Consensual 

Excitement 

Delegation 

Persuasive 

Empathy 

Control 

Tactical 

Authority 

Structuring 

1.0 1.2 1.4 1.6 
Odds a member of one group scores 

higher than a member of the other group 

High Potential Middle Manager higher 

Highly Effective Senior Manager higher 

No difference (p > 0.05) 

Effect Sizes 
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