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ABC Company Leadership Effectiveness Analysis

All Department Managers )
# of Respondents: 12 Leadership 360®

Group Composite Profile
Median/Frequency — Self Data

LOW LOW-MID MID-RANGE HI-MID HIGH
Creating a Vision
10 20 30 40 50 60 70 80 90 96+
Conservative N ' ' ‘o |' I : 60%
I nnovatlve 2 1 2 2 ° 1 1 1 2 55%
Technical N . ! : ! ! 25%
%f 1 2 1 1 1 ° 5 1 85%
Strategic L e |t : : 30%
Developing Followership
10 20 30 40 50 60 70 80 90 96+
Persuasive ' : e S R R 70%
Outgoing N S P e 70%
Excitement ! 2 ¢ o I | S 75%
Restraint N ! ‘o | N 40%
Implementing the Vision
10 20 30 40 50 60 70 80 90 96+
Structuring ' ' S O N ' o 35%
Tmtlcal 1 2 1 1 3 ° 1 1 1 1 35%
Communication N S N P ! ' ' ! 35%
Delegation ! : : ‘o |! Sk Nk 50%
Following Through
10 20 30 40 50 60 70 80 90 96+
Control o o o | : ' N 30%
Feedback : N ' . S R o 65%
Achieving Results
10 20 30 40 50 60 70 80 90 96+
Management Focus o ' e R N ' 45%
DomI narlt 1 1 1 1 1 1 ° 1 2 1 1 1 70%
Production : : ! . ' S R ' 45%
Team Playing
10 20 30 40 50 60 70 80 90 96+
Cooperation e ! : : o 10%
Consensual S . o I° | ! ' 50%
Authority ! P o |' I : ! ! 40%
Empathy P Pe | : ' 55%
Range Profile: ABC Company SD -
North America n=68228 (Jan2005) by ) [ ANAGEMENT
Copyright © 1992, 1994, 1998 Management Research Group® ""'""RESE ARCH GROUP®

Portland, Maine USA
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ABC Company Leadership Effectiveness Analysis

All Department Managers )
# of Respondents: 10 Leadership 360®

Group Composite Profile
Median/Frequency - Boss Data

LOW LOW-MID MID-RANGE HI-MID HIGH
Creating a Vision
10 20 30 40 50 60 70 80 90 96+
Conservative ' R R o 1| ' 75%
Innovative ' o ' o I " I 85%
Technical o : o |1 I I : 40%
%f 1 1 1 5 ° 1 1 70%
Strategic ! 2 e | : 30%
Developing Followership
10 20 30 40 50 60 70 80 90 96+
Persuasive ' o . ' ' ' ' ' 45%
Outgoing 2 Pe | : 70%
Excitement ! ol | ! ! 75%
Restraint ! ! : . : : 45%
Implementing the Vision
10 20 30 40 50 60 70 80 90 96+
Structuring . ‘e | ' ' 25%
Tmthal 1 1 1 1 1 ° 1 1 1 2 60%
Communication ! Nk Nk o | ' ' : 50%
Delegation ! lPe It PP ! 65%
Following Through
10 20 30 40 50 60 70 80 90 96+
Control S N N A S 20%
Feedback : v PO N . ' ' 40%
Achieving Results
10 20 30 40 50 60 70 80 90 96+
Management Focus ' S G R R : 65%
Dominant R R ‘o | : 60%
Production N P ‘o : ' 60%
Team Playing
10 20 30 40 50 60 70 80 90 96+
Cooperation Y Pe : 15%
Consensual o ' SO N 65%
Authority S N A N ! ! 30%
Empathy : B Y : 70%
Range Profile: ABC Company SD -
North _Ameri can=68228 (Jan2005) by ) [ ANAGEMENT
Copyright © 1992, 1994, 1998 Management Research Group® ""'""RESE ARCH GROUP®

Portland, Maine USA
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ABC Company Leadership Effectiveness Analysis

All Department Managers )
# of Respondents: 22 Leadership 360®

Group Composite Profile
Median/Frequency - Peer Data

LOW LOW-MID MID-RANGE HI-MID HIGH
Creating a Vision
10 20 30 40 50 60 70 80 90 96+
Conservative : o S PO R N 60%
I nnovatlve 1 1 1 2 1 4 2 ° 5 3 2 75%
T&hnlcal 1 4 3 1 2 ° 1 1 2 1 1 2 2 1 30%
%f 1 1 1 1 2 7 ° 2 6 1 60%
3rd®lc 3 1 2 1 3 1 ° 2 1 5 1 1 1 30%
Developing Followership
10 20 30 40 50 60 70 80 90 96+
Perwasve 1 3 1 1 2 1 1 2 ° 1 2 4 2 1 75%
Outgoing S A P L e P 65%
Excitement S N R S RO N R 80%
Regral nt 1 2 2 4 1 4 ° 1 2 2 2 1 35%
Implementing the Vision
10 20 30 40 50 60 70 80 90 96+
Structuring S S S S A S O P ' 30%
Tmtlcal 6 2 1 1 3 ° 2 2 1 2 1 1 60%
Communication R A ! . P N ' 30%
Dd @ml On 1 1 1 1 1 1 1 4 ° 5 2 1 1 1 1 70%
Following Through
10 20 30 40 50 60 70 80 90 96+
COﬂtrO' 2 3 4 4 ° 3 1 1 1 1 1 1 20%
wamk 1 1 4 1 4 ° 2 2 1 4 2 55%
Achieving Results
10 20 30 40 50 60 70 80 90 96+
Management Focus S s R R A S N . 65%
DomI narlt 2 1 1 1 4 2 ° 2 4 2 1 1 1 55%
Production P ° o I° P N 55%
Team Playing
10 20 30 40 50 60 70 80 90 96+
Cooperal On 3 3 2 2 3 ° 1 1 1 1 2 2 1 35%
Consensual : : . ‘o |1 P : 55%
Authority ! PP Pe |t P ! 55%
Empmhy 1 1 2 1 11' 1 4 1 65%
Range Profile: ABC Company SD -
North America n=68228 (Jan2005) by ) [ ANAGEMENT
Copyright © 1992, 1994, 1998 Management Research Group® ""'""RESE ARCH GROUP®

Portland, Maine USA
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ABC Company Leadership Effectiveness Analysis

All Department Managers )
# of Respondents: 24 Leadership 360®

Group Composite Profile
Median/Frequency - Direct Report Data

LOW LOW-MID MID-RANGE HI-MID HIGH
Creating a Vision
10 20 30 40 50 60 70 80 90 96+
Conservative 2 S G e N A Y ' A ! 50%
I nnovatlve 1 1 1 1 2 2 2 1 6 ° 2 2 2 1 75%
T&hnlcal 2 1 2 3 2 2 ° 2 3 1 2 2 2 35%
%f 1 2 2 8 ° 3 5 1 1 1 65%
3rd®lc 3 1 7 3 ° 4 1 2 1 1 1 25%
Developing Followership
10 20 30 40 50 60 70 80 90 96+
Persuasive ' : 2 ' TS S N O S 75%
Outgoing ' S N A P ' 75%
Excitement P S S R A Y L G R 80%
Regral nt 1 2 1 3 2 6 ° 1 4 1 2 1 40%
Implementing the Vision
10 20 30 40 50 60 70 80 90 96+
Structuring N A : ‘e | L 40%
TmthEl' 2 1 1 2 1 1 2 3 ° 2 1 2 2 4 70%
Communication e : o | P Nk : : 30%
Dd @ml On 3 1 1 1 1 1 1 2 3 ° 1 3 2 2 2 60%
Following Through
10 20 30 40 50 60 70 80 90 96+
CO”trOl 2 3 3 2 1 3 ° 3 1 2 1 2 1 45%
wamk 1 1 1 2 2 5 ° 1 4 2 4 1 55%
Achieving Results
10 20 30 40 50 60 70 80 90 96+
Management Focus : o v ‘o |? SR N R 65%
DomI narlt 1 1 3 3 2 2 ° 1 2 2 2 1 1 3 55%
Production R R N L Y S N : 40%
Team Playing
10 20 30 40 50 60 70 80 90 96+
Cooperation S N L L ‘e ' S N A : 40%
Con%r]wal 2 3 4 1 1 2 ° 1 2 3 1 3 1 40%
Authority e 2 T N R S : 50%
Empmhy 1 1 1 2 1 1 6 ° 1 6 1 3 65%
Range Profile: ABC Company SD -
North America n=68228 (Jan2005) by ) [ ANAGEMENT
Copyright © 1992, 1994, 1998 Management Research Group® ""'""RESE ARCH GROUP®

Portland, Maine USA



